San Luis & Delta-Mendota Water Authority
Contract/Procurement Activity Report
From January 1, 2026 to January 31, 2026

Date . Vendor or Service Contract Solicitation Funding
Contract Title . Contract Amount Contract Type Notes
Executed Provider Type Source
F26-JPP-014 EO&M
1/14/2026 i Nor-Cal Battery Co. $198,880.26 Informal IFB Construction Fund 26 Contract executed 1/14/2026 via informal bidding process.
JPP Station Battery Replacement
11-60
. ) ) EO&M o -
P0O11349 Price Ford of . Materials, Supplies, Purchase Order executed 1/26/2026 via informal bidding
1/26/2026 ] $184,900.24 Informal Bid . Fund 26
F-150 Pickup Trucks Turlock, Inc. & Equipment (MSE) D1-46 process.

CONTRACT CHANGE ORDER NOTIFICATIONS:

Date Contract Title Vendor or Service | Change Order Original Contract % Change Justification
Executed Provider Amount Amount
F25-ALL-018 - Fifth Amendment
1/12/2026 Task Order 1 FY26 - Project Management & HGCPM, Inc. $198,580.00 $766,187.00 26% Fifth Amendment approved at January 08, 2026 Board Meeting.

Design Review Services for the
Delta-Mendota Canal Subsidence Correction
Project

This Procurement Activity Report is intended to satisfy the requirements in the San Luis & Delta-Mendota Water Authority's Consolidated Procurement Policy that the Board be notified of all contracts awarded under
informal and formal bidding procedures and single-source procedures, as well as certain change orders, promptly following award.




